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Seeing better.

Delivering better.

Better means something different to each supply chain.
Discover how Morgan can deliver that value to you.

What We Do

Morgan helps the world's most admired and complex manufacturers see their supply
chain better and deliver better results. Whether your challenge is great on-time

performance, cost savings or seamless orchestration across suppliers, we have the

experience and exptertise to help you achieve it.

‘\T(’ Better Ground Transportation

Most shippers settle for pre-configured
transportation schedules and routing. We think
there's a better way for manufacturers to create
efficient truckload and less-than-truckload

solutions.

Morgan listens to your unique needs, then designs
and implements operations that transform your

shipments into orchestrated network movement.

Specialized Transportation

Our global team monitors every shipment—
oversize, overweight, special handling
requirements and critical delivery schedule—

to ensure standards.

Morgan's specialized transportation experience
includes:

Capital tools and equipment

Factory construction modules

Permitted loads

Data center and sensitive tech goods

Live and continuous monitoring

Network Design and Optimization
Morgan's network design starts with data. Decades
of real-world experience help us recognize
patterns and opportunities for better service and
savings. Wlth Morgan, data becomes insights and
insights become action. Areas that we can audit
and improve include;

® Airfreight shipments

® Air / ground coordination



e Ocean / ground coordination Integrated Solutions: People + Technology

@ LTL and express movement ® Logistics Service Provider and Supplier
Inbound and outbound manufacturing Collaboration Services
transportation ® OQutsourced and Optimized Manual Work Solutions
@ Potential mode shifts ® Continuous Improvement Analytics
® Exception Management and Resolution
® Virtual White Glove Transportation Solutions

Supply Chain Control Towers

WWhen was the last time that enterprise
software solved your operational and strategic
planning needs all by itself? At Morgan, we deploy

state-of-the-art IT. But we also recognize that it .
Why We're the Choice for You

When you rely on Morgan, you're

takes better people to drive better results. Here

are just some of the control tower services that

tneri ith the trusted id
help Morgan clients win in the supply chain. et e SRR e

that creates and executes better supply

. chain solutions for the world’'s most
Management Services

dmired facturi ly chains.
® Carrier Management and Collaboration SRS SRR S

Morgan is a strategic supplier to
® Third-party Shipment and Exception - 2 =

Management multiple “Gartner Top Supply Chain" and

. o . Forbes “Global 2000" enterprises.
® Supply Chain Health Monitoring and Analytics

Technology Services Over nearly 35 years of experience,

M has b h d with
Supply Chain Visibility & Real-time Monitoring organ has been honored with 35

awards for innovation, network design

® Network Edge Apps and Carrier Connection
and technology. We've also received
® APIs
seven sustainability awards, recognizin
® FlexShip TMS (Multi-carrier Freight ¥ . .
our initiatives to achieve double-digit
Management Platform)
2 reductions in emissions for our clients.

Shipment Processing
Automated dispatching
Warehouse Dock Scheduling




Supply Chain Optimization

Morgan has the real-world experience and
expertise to streamline supply chains with new and
collaborative approaches. We can help you bring
better to your finance, operations, IT support and

more.

Financial Optimization

What if you didn't have to worry about the cost of
inventory? You could take advantage of strategic
sourcing to buy goods in bulk and then keep them
where they'll be needed in the future. And, you
would unlock the ability to consolidate shipments,
regionalize distribution and shift to cheaper, more

sustainable modes of transportation.

Morgan pioneered outsourced inventory
ownership with its Inventory On Demand service
and supply chain finance tools. We also partner
with Taulia, an SAP company that's the leader in

supply chain fintech, for additional services.

Operations Support

How effective could your ops team be if they
weren't busy solving problems all the time?
Morgan's global control tower team manages
supply chain operations 24 x 7 x 365 for some of
the world's most admired manufacturers. Our
approach combines the best of human expertise
and tech automation to identify and solve issues as
early as possible. We also have developed the
automated tools to maintain visibility, identify
possible exceptions and connect with ERPs and

other critical supply chain nodes.
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IT Support

Morgan's award-winning IT team has the tech

savvy and supply chain experience to help you
make faster, better integrations with your partners.
In an environment where development resources
are constrained and costs are high, clients can
trust Morgan'’s IT services. Our team creates
application programming interfaces (APIs),
connections to enterprise resource planning (ERP)
systems and custom tech services for supply chain

and manufacturing clients.

Consulting Services

There's a reason why so many “Gartner Top Supply
Chain" and Forbes Global 2000 manufacturers rely
on Morgan to continuously redefine better. We
have honed our expertise in some of the most
complex, multi-party transportation environments.
The Morgan team can put that knowledge to work
for you with services like:

® Ground transportation evaluation

® Transportation optimization

® RFP consulting
®

RFP analytics



Find Out How We Can Help You
Your supply chain is as unique as your
fingerprint. It calls for better solutions
that fit your enterprise’'s exact needs.
If you're curious to see what Morgan
can do for you, drop us a line anytime.

Consultations are free.

Contact:
Dawn Kim
Director of Business Development

Dawn.Kim@dwmorgan.com

310-938-9001

mergan-




